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Unit Description

fmedge UNIT: 16 Project Management Practice
CATEGORY: Intermediate
SUMMARY OF UNIT CONTENT:

This fmedge Unit covers the competencies required to coordinate the fitting out of premises
and to coordinate the construction/renovation of facilities for user occupation. These include
the use of appropriate consultative processes to determine requirements, the ability to
administer contracts, select fit-out methods, coordinate the arranging of contractors and
consultants and to develop, monitor and finalise a construction plan.

The primary learning outcomes include:

Prepare for fit-out

Determine fit-out delivery method

Arrange contractors and consultants

Monitor fit-out processes

Finalise fit-out process

Determine construction/ renovation requirements
Organise resources and support processes
Arrange contractors and consultants

Monitor construction/renovation processes
Finalise construction/renovation process

This fmedge Unit presents the following Units of Competence which lead to qualification
within the Australian Qualification Framework:

AQF Unit Code AQF Unit Description
PRDPOD510A Coordinate fit-out of property and facilities
PRDPOD527A Coordinate facilities construction/renovation

For more information, contact:

fmedge facility management training
level 8, 350 Collins Street
Melbourne

Victoria, 3000

Phone:03 8605 4844
e-mail: info@fmedge.com.au

or

iHub-Sinnet Education Pte Ltd
52 Chin Swee Road #05-00
Seacare Building, Singapore 169875

Phone: 65 6379 5690 / 65 6379 5696
Fax: 656379 5697
e-mail: enquiry@ihubeducation.com

© Copyright Facility Management Training Partners Pty Ltd 02 February 2005

Document Print Date: 09/11/06 Page 1
project_management_practice



mailto:info@fmedge.com.au
mailto:enquiry@ihubeducation.com

fmedge

facility management training

© Copyright Facility Management Training Partners Pty Ltd 02 February 2005

Document Print Date: 09/11/06 Page 2
project_management_practice



