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Unit Description

fmedge UNIT: 03 Facility Planning & Management

CATEGORY: Intermediate

SUMMARY OF UNIT CONTENT:

This fmedge Unit covers the competencies required to implement a facilities management
plan. This includes the ability to establish implementation activities and priorities, and
schedule and monitor support processes to ensure effective and quality implementation
processes.

The competencies include the ability to provide safe, efficient and effective services to
customer satisfaction within the organisation’s productivity and profitability plans. This
includes working within complex and diverse methods and procedures which require the
exercise of considerable discretion and judgement, using a range of problem solving and
decision making strategies.

The primary learning outcomes include:

 Identify facilities management requirements
 Organise support processes
 Monitor implementation of plan
 Evaluate implementation of plan
 Plan resource use
 Acquire resources
 Monitor operational performance

This fmedge Unit presents the following Units of Competence which lead to qualification
within the Australian Qualification Framework:

AQF Unit Code AQF Unit Description

PRDPOD525A Implement facilities management plan

BSBFLM505A Manage operational plan

For more information, contact:

fmedge facility management training
level 8, 350 Collins Street
Melbourne
Victoria, 3000
Phone:03 8605 4844
e-mail: info@fmedge.com.au

or
iHub-Sinnet Education Pte Ltd
52 Chin Swee Road #05-00
Seacare Building, Singapore 169875

Phone: 65 6379 5690/ 65 6379 5696 Fax: 65 6379 5697
E-mail: enquiry@ihubeducation.com
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